GEOFF MULGAN Interview – transciption

Q 1

445 MARTIN: can you first tell us something about the Young Foundation, what are the main areas of work at the moment?;

453s well we have a long history of the organisation, Micheal Young set this place up in the fifties, and most of the work in those decades in some ways quite relevant to time banks because all the things he was involved were ways to try to strengthen erm er, both peoples capacity to run their own lives also mutual exchange so all sorts of things like the open university , ??? association, mutual housing things and diy garage co ops came out of here and what we have tried to do over the last year or so, since we relaunched the Young Foundation exactly a year ago, is rebuilding , partly a research capacity, mainly on how people are living daily life with ethnographers and sociologists, lookiing at patterns of need and behavior and so in in commuties across the country.

Some action research the area probably most relevant to timebanks (544) is the work we are doing on neighbourhoods in 12 cities across the UK working with the government to try and persuade them to pass real power down to neighbourhoods from local government, but also what are the potential roles of neighourhood councils, what are the services they can run the transactions, exchange systems and new systems as well, it is going very, very well that project and I am pretty convinced we will have good legislation fairly soon which will create lots of opportunites for Time Banks as all sorts of inovation. fumble.

613 the third activity we do is, going back to Micheal Young's approach, creating organisations where we think there is a real need some new possiblities we try and put together new models of design, sometimes to get them going within these buildings, we own a series of buildings here, or in other cities across the country and on the other side of the world. And again some of those overlap with the Time Bank agenda we are looking at areas like chronic disease, new models of patient self help, a big project is underway on a new model of schooling which will involve a whole series of trading and exchange models around it and a lot of web based models as well, 

so, um, and probably the final thing to say is, although we are based in East London in Bethnal Green, mainly working in the UK, but the interest in social inovation in all its forms is global, and we found very quickly we have been pulled into other countries , so next week in China, we are working in various cities on innovations, India, Scandinavia and so on. And i think more and more the UK has come to be seen as a real laboritory or inovation, social inovation in the world we may not be the greatest technological innovators but we are still pretty good at inventing and implementing new ways of takling social problems.

734 end

Q2

735s MARTIN: our conference theme is the power of social networks? em, er, how do you view the importance of strong social networks?;

742s wekl, I think social networks are important on so many levels. At a basic level we now know more and more from research that how important social networks are to you life, you well being even you life expectancy depends on the quality and strength of your social networks around them, there are lots of issues around isolation and so on, there.

But i am more struck that all change in fact comes from networks, er, we, i think often aswell as crude mental models of change comes from parties and governments and manifesto or the heroic social enterprenuer is the other kind of story for change, in realily nearly everything comes from teams and networks and groups of people , working together, and i wish we were more realistic about that and smarter in how to harness  the power of networks to achieve change, rather than going for the rather anachronistic views either of top down, change pulling leavers or say the heroic individual story, which was very strong in business twenty years ago and now is very strong in the voluntary sector 

end 844

Q3

843s MARTIN:  what are your thoughts for the need for co-production for our public services, and how can we help make that happen;

853s well, i think most public services have always been co created co produced, whatever you like to call it, it is always true of health, for example most of the gains in health are often don't come from anything doctors or hospitals do, they came from whatever people  did in there own home, in terms of cleanliness and habits, and eating education. 

Education has always been a co production you cannot learn for someone they have to do it for themselves, and is more and more being talked about in relation to the  environment, welfare and so on. 

And i am glad the agenda has moved, about ten years ago i did a speach on co production, how this was going to be the future of public services, there was absolutely zero interest, i then discovered that 20 or 30 years ago alot of people made exactly the same  speeches and they ????, ???? is coming back as a theory that is relevant to this decade, 

but at last these ideas are beginning to permeat the main stream. Mainstream thinking about the future of health and education, welfare the environment .

It is health were the opportunities are biggest, but also some of the challenges, as we have an aging population, more and more people wil be alive suffering from chronic conditions of various kinds and either you try and operate medical solutions, with ever more expensive technologies, hospital services and so on, and an escalating cost, or you find new ways for people to manage their own conditions, alone or more likely in groups of, of, fellow sufferers.

1023s I think there is great scope for innovation around this, alot happening here and in other countries, and er, I think this is, this is going to become the most exciting area of policy development. 

It is difficult when i was in government I used to publise throught the cabinet office quite a detailed analysis of all the dimensions of co production, er, and some of the philisophical issues there are around that, when do you require people to take responsibility, and often some people would rather a paternalistic state looking after them, how do you structure the choices how do you avoid a rather nannyish er, er, state, how much is providing information to people ??????, none of these are easy questions but this is absolutely the territory public services will be and again think this is a field where the UK is ahead. 

1113 er i was struck a few weeks ago meeting a man called Micheal Porter, who is a business guru who has just written a massive book on health, who is hugely luaded by business CEO's and so on in america, and he had never heard of the word co production. He had just completed a big study on health and was still thinking in very old fashioned models about delivering services  to patients. And this simply did not occur to him, actually there is another way of thinking about it, about health.

1139s So, er, um, there is quite a long way to go with this agenda.

1142 ends

Q4

1142s MARTIN: in a recent article of yours you refer to erm, britains quiet crisis of unhappiness, what do you mean by that.

1153s well, I think in lots of ways this is a pretty contented society, got a lot of things going well, erm, ah, we don't have anything like the, the fear and poverty that there was in the early eighties, we were in that huge wave of de industrialisation, three million unemployed, er, fumble, very overt conflict right across the country, but for all that  there are lots of signs of people not being very happy with their lives we seem to be having worsening incidents of mental illness, er, earlier incidents of mental illness, some of the old buffers perhaps are no longer a strong as they were, weakening family structures are part of that and lots of other little symptoms like road rage, or just peoples intolerance of other people, getting worse, and one of the things we argued in that peice is that in some ways these are the consequences of perhaps some of the models which governments and others have used, a very narrow focus on GDP, economic growth, a lack of attention to the soft social networks, which are in fact crucial to peoples well being, so we have had a whole host of policy actions and decisions and so which have been basically blind to the human scale, the quality of relationships, the nature of community the nature of family, in fact which is decisive for human well being.

1313s and we were arguing, other people have made the same arguement,  this is the century where we need to shift our whole attention much more to the real things that help determine well being, and many of the things that determine well being are other people, and how you interact with them, so again this is where things like Time Banks, stronger social networks, i think, are going to become more and more central  to how policy makers think about the world.

1334s ends

Q5

1335s MARTIN: how would you like to see timebanking progressing over the next ten years
1338s well, i, i have been hugely impressed by what has happened over the last few years, i mean i, my very first job was in the GLC in London back in the eighties when there was some work being done on timebanks and lots of exchange systems, and parrellel monies and so on, we then saw the growth of LETS, then lots of thinking about the roles of the technology and the internet, and then, very rapidly, there has been a take of in the last few years. 

1408s What I would like to see is continuing innovation in the forms of time banks , the development of new models which allow them to get to significantly larger scale, beginning to integrate them into how we think about social care and health and old age and housing and all the other things we have seen to some extent in other countries, er, and, I have a hunch that there is going to be one or two step changes, the things that turn out to be what they call in business, killer applications, we haven't quite got yet, and I think the key for the movement is to be open to finding those, not to becoming attached to particular models which are working reasonably well now , but to understand in a way, the power of this idea, which i think has a far greater potential than has been realised anywhere in the world. And that requires a bit of openness a bit of imatgination, flexibility, maybe some surprises, i hope there will be some surprises. 

1501 ends

Q6

1500s MARTIN: what would you like to see happen that would produce more cohesive communities in this country, simple questions (both laugh)
1514s simple question, i have never been that mad on the language of cohesion, cos ?? ??, it is glue which sticks you to people, which isn't a very nice way of thinking about things, what i would like to see is where communities where people understand each other better, where they get on with each other better, where they are able to cooperate with each other er, better. And by and large I am not that pessimistic about the state of things, i think, compared to other countries we have umm, we have not bad community relations, not bad levels of mutual understanding, we haven't had the american experience of desperately declining social capitol over the last ten or twenty years, we have a very rigourous voluntary sector, I hope we are going to have a revived local government, though it has been in deline the last twenty or thirty years

1600s The things i would really like to see are much stronger very local bodies, and the reason we are working on neighbourhoods is I think there is a demand and a need for a strong organisations at the level of 2, 3, 4 thousand households which have the capacity to get things done, to manage public spaces to help build a park or a childrens play area, or help people do the sort of exchanges that are happeining around time banks, that would make a lot of difference.

I would then like to see more and more built around a very local institutions, the primary school the GP's surgery, the post office even, which have been somewhat squeezed in the last few years, often by nations policy agendas, and thats, thats, thats made it harder for them to play a role as hubs of the community.

And then finally I think we do need to be careful of our every kind of exclusion, separation, and segmentation, that maybe by race we are getting very polarised um, er, racial housing patterns happening in some parts of England, the opposite in most parts of the country, but equally class segregation, where some people hide behind gated communities and live entirely different and separate lives, I think that is equally damaging to community and society.

1717s I am reasonably optimistic that in our cities despite everthing we have pretty good levels of social capitol, strong civic orgainisations, and this isn't a society that is falling apart. 

1730 ends

Q7

1732s MARTIN: Finally then, erm Geoff, have you got a special message you would like to give the conference, because all the time bankers in the country are going to be gathered together, do you have any particlar message your could give us
1739s well, I think it is amazing what is being done, and for those of us who have slightly been observers from outside for sometime, it is great to see the momentum, great to see the projects ummm, what i hope could be done now, is further innovation in terms of Time Bank, further lobbying of the govenment and the powers that be to link into the big systems like social care, housing management and so on which hasn't happened yet, but i think could happen, and with a great deal to offer from that.

1816s I Would like the Time Bank movement to be plugged into what i think will be  a revolution in the next three of four years around neighbourhoods and neighbourhoods self govenance in Britian which is another peg in which to hang Time Bank ideas on, 

1831s And er, er, I hope we will see government contunuing to be mildly supportive and benighnly neglectful. Laughs. And one of the things i tried in government was making sure at least from the point of taxation, at the very least there was some begnign neglect, hopefully a little bit of support. basically I'd like to say congratulations to what has been a remarkable progress in the last five years, which i hadn't expected .

1856 MARTIN: thankyou, thanks a lot.

ends 1856

